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FIRE ACCESS MAINTENANCE DISTRICT NO. 1
INDIAN WELLS, CALIFORNIA

BOARD OF DIRECTORS MEETING
May 14, 2020

Upon due notice given and received, a meeting of the Fire Access Maintenance District No. 1 Board of Directors was held
on Thursday, May 14, 2020, at 1:30 p.m. and held virtually on zoom due to COVID-19.

ROLL CALL
PRESENT: Chairman - Larry Bonafide, Vice Chair – Howard Klein, Secretary - Margaret “Marge” Barry

Director – Charlie Jones, IWCC Rep – Monica Davis & Director - Tony Trocino

ALSO
PRESENT: John Walters-Clark, (FAMD District Manager) DRM-Associa, Landon Burt, DRM-Associa, Paul Stotesbury

FAMD (DOS), & Ken Seumalo, (Public Works Director), City of Indian Wells

APPROVAL OF FINAL AGENDA
A motion as made by Vice Chair Klein, seconded by Director Jones to approve the Final May 14, 2020 Agenda as
presented.

MOTION: Klein
SECOND: Jones

AYES: All
NOES: None

APPROVAL OF MEETING MINUTES
Minutes of the February 13, 2020 Board Meeting were approved as presented.

MOTION: Trocino
SECOND: Jones

AYES: All
NOES: None

PUBLIC COMMENTS
One (1) Homeowner was on the call to discuss proposed Storm Water and Debris Mitigation Project.

WARRANTS AND DEMANDS
A motion was made and seconded to approve the Warrants and Demands for February- May 2020.

MOTION: Klein
SECOND: Jones

AYES: All
NOES: None
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FINANCIAL REPORTS
A motion was made and seconded to approve the Financial Report for February-May 2020.

MOTION: Barry
SECOND: Jones

AYES: All
NOES: None

SECURITY REPORTS
DOS presented the Security Reports for February- May 2020:
Paul Stotesbury reported on the months from February through May. There were no incidents to report.   He noted
that staff is on “Off Season” schedule (staff reduction by 48 hours) as of April 1, 2020 dude to COVID-19. He noted a test
will be scheduled to make sure the transfer switches are working properly.

OLD BUSINESS
Storm Water and Debris Mitigation Project – Chairman - Larry Bonafide Reviewed and discussed with the Board that
this project is now in its’s 7th year. Ken Seumalo reported that six (6) bids were received with lowest bid belonging to
Granite Construction.  The Board discussed options relating to moving forward with one of the six (6) received bids or
postponing the project with the hopes of securing a $165,000 grant from FEMA however, this amount was not
guaranteed. During discussions, Vice Chair Klein was in favor of delaying the project until a FEMA determination about
the grant was made. Ultimately, the Board decided it was in the best interest not to wait for the possibilities of securing
the grant as the process could take 9 months. IWCC Representative Monica Davis recused herself from all
conversations and motions regarding this project.

A motion was made by Director Trocino, seconded by Director Jones to approve Storm Debris Basin Allocation of funding
and not to exceed $440,000.  Four (4) Ayes and one (1) abstention motion carries.

MOTION: Trocino
SECOND: Jones

AYES: 4
NOES: (1) abstention, Klein

A motion was made by Director Trocino, seconded by Secretary Barry to award Granite Construction to complete the
Storm Debris Basin at a cost not exceed $437,397.  Four (4) Ayes and one (1) abstention motion carries.

MOTION: Trocino
SECOND: Barry

AYES: 4
NOES: (1) abstention, Klein

Ken Seumalo, (Public Works Director), City of Indian Wells recommended that the Board consider creating a sub-
committee to provide review and approval opportunities for the project in the event changes require Board
consideration which pertains to the Storm Debris Basin project.   The sub-committee members will be Chairman
Bonafide, IWCC Representative Davis and Director Trocino. The Board discussed that By May 22, 2020 all contracts are
to be signed and all details relating to pre-construction phases and staging of equipment.  Ken and Monica will meet and
work to determine a start date and times.
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Protected Left Turn yield sign Exiting the Manitou Gate Update:
The Board acknowledged the installation of “left turn yield on green/no U-turn “signs installed at the intersection of
North and Southbound Miles /Manitou at Highway 111.

NEW BUSINESS
Conserve Land Care Extras Proposals/ Change order
A motion was made by Chairman Bonafide, seconded by Vice Chair Klein to approve additional funds in the amount of
$10,000 for Conserve Landcare and items relating to the summer and winter annuals with respect to tree trimming,
removal of dead plants and planting of flowers.

MOTION: Bonafide
SECOND: Klein

AYES: All
NOES: None

Pavement Management Plan (2020-2025) Proposals/Consideration - FAMD District Manager John Walters-Clark
discussed the draft review and the need to create a sub-committee for upcoming paving projects.

A motion was made by Vice Chair Klein, seconded by Director Jones to approve a sub-committee with Director Jones, Vice
Chair Klein and Director Trocino to consult and evaluate the Street Pavement Management Plan. This passing
unanimously.

MOTION: Klein
SECOND: Jones

AYES: All
NOES: None

M&M Sweeping Extra Storm Cleanup Invoices/Change order:
A motion was made by President Bonafide, seconded by Secretary Barry to approve M&M Sweeping in the amount of
$9,350  for the storm drain cleanup related to the late March, early April rain event.  This passing unanimously.

MOTION: Bonafide
SECOND: Barry

AYES: All
NOES: None

DISTRICT MANAGERS’S REPORT
John Walters-Clark of DRM was present to answer questions and provide clarification to Board Members with the
Management Report. The FAMD Board unanimously approved the report to be received and filed.

ADJOURNMENT
There being no more business, a motion was made and seconded to adjourn the meeting at 2:35 PM.

NEXT MEETING
The next regularly scheduled meeting of the Fire Access Maintenance District Board to be held at 1:30 p.m., on
June 11, 2020 via teleconference/Zoom Meeting.
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Respectfully Submitted,
Landon Burt, Assistant District Manager,

Attested to: __________________________ Date: June 11, 2020

Margaret “Marge” Barry, FAMD Secretary
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