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INDIAN WELLS COUNTRY CLUB
COMMUNITY
FIRE ACCESS MAINTENANCE
DISTRICT (FAMD) NO. 1

REGULAR BOARD MEETING
AGENDA FORAY 13 2024

1:30 p.m.
This Meeting will be held via
Video/Teleconference
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FAMD #1
4 Fire Access Maintenance District
// An Agency of the City of Indian Wells

/ Indian Wells Country Club Community

BOARD OF DIRECTAORZ1

Director Term Ends
Euw>EEEC"™» E_ }v(] ~Z]E- February 28, 202
Phone: (760) 348316

Email: larrybonafide@verizon.net

EuwDEP & s "DV@eRChay EEC ~ February 28, 2022

Phone: (760) 77B404o0r (760) 2193100 cell

Email iwmarge@gmail.com

Name: Charlie JoneSécetary)
Phone: (760) 200491
Email: COJ1939@gmail.com

Name: Tony Trocino (Director)
Phone: (760) 610751
Email: trotony7@dc.rr.com

Name:Steve Howel(Director)
Phone (714) 4262818
Email:pshowell44@gmail.com

Name: Monica Davis (IWCC Rep)
Phone: (760) 8346012
Email: Monica.Davis@clubcorp.com

February 28, 202

February 28, 2022

February 28, 202
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AGENDA
INDIAN WELLS COUNTRY CLUB COMMUNITY
FIRE ACCESS MAINTENANCE DISTRICT NO. 1
REGULAR BOARD MEETING
May 13, 2021 at 1:30 PM
(Hosted Virtually due to COVID -19)

Join Zoom Meeting
https://zoom.us/j/95863447884?pwd=cmdJVGhSaGY5b0xBd1BYNnNJ2SkY1UTO09

Meeting ID: 958 6344 7884 Passcode: 315802
One tap mobile
+13462487799,,95863447884+#,,,,*315802# US (Houston)
+12532158782,,95863447884+#,,,,*315802# US (Tacoma)

Dial by your location
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 669 900 9128 US (San Jose)
Meeting ID: 958 6344 7884 Passcode: 315802
Find your local numbenhttps://zoom.us/u/adfgjOtRAy

CALL TO ORDER OF THE FAMD, ROLL CALL

Chairman - Larry Bonafide

Vice Chairman 20DUJDUHW "ODUJHu %DUU\
Secretary 2Charlie Jones

Board Member - Tony Trocino

Board Member 2Steve Howell

IWCC Representative  2Monica Davis

PLEDGE OF ALLEGIANCE ‘\

L=
1. Approval of the Final Agenda 2May 13, 2021 Pages 4-5
2. Approval of the DRAFT Meeting Minutes 2 April 8 , 2021 Pages 6-8

PUBLIC COMMENTS

All persons wishing to address the FAMD Board should fill out a Blue Public Comment Request form in

advance anchand it to the FAMD District Manager. At the appropriate time, please come forward to the podium
and state your name for the record. Speakers are limited to three minutes. Parties are encouraged to submit their
comments in writing with any attachments oxlibits they wish for the FAMD Board to review, preferably 24

hours prior to the meeting. Speakers can then use their thn@autes to summarize the key points of their
comments. Please note that you may address the FAMD Board on an agenda item at theiidiscussed, but

only after being recognized by the Chairman.

Page -
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Under the Brown Act, the FAMD Board should not take action on or discuss matters raised during the public

comment portion of the agenda which are not listed on the agenda. FAMD Board Mesninery refer such
matters to staff for information or to be placed on a subsequent agenda for consideration. Notwithstanding the
foregoing, FAMD Board Members and staff may briefly respond to statements made or questions posed during

public comment, if suchiesponses do not constitute any deliberation.

CONSENT CALENDAR

All matters listed on the Consent Calendar are routine and will be enacted by one vote. There will be no
separate discussion of these items unless members of the FAMD Board or audieqoest that specific items

be removed from the Consent Calendar for separate discussion and action. Financial matters will be indicated

as budgeted or nothudgeted below.

1. Warrants and Demands 2 April 2021
2. Financial Reports 2April 2021

SECURITY REPORT
3. Director of Security - \Report
a. April 2021
b. Gate arms & iron gates visibility project
c. Gates and gate arms open & closed schedules

OLD BUSINESS
4. Pavement Management Plan updates and status

Pages 9-10
Pages 11-12

Pages 13-16
Page 17
Pages 18 -20

Page 21

Developmentofa "(QWUYDWHY 3DYHUV ODQDJHPHQ®RageO2Q |

5.
6. Curb and gutter repairs and replacements
7. Curb painting 2

addresses, no parking, red zones, no parking fire hydrant zones
8. FAMD Web Site project
9. RFPs and contract renewals
10. Desert Resort Management Contract

NEW BUSINESS
11. Supplemental Appropriation
12. FAMD Policy and Procedures Manual Updates
13. FAMD records retention

DISTRICT MANAGERS REPORT
Verbal

BOARD MEMBER COMMENTS
Chairperson

Vice Chairperson

Secretary

Board Member

Board Member

IWCC Representative

ADJOU RN

Pages 23 -24
Pages 25 -26

Page 27

Page 28
Pages 29-36

Pages 37 -38

Pages 39-173

Page 174

Page !
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FAMD #1
4 Fire Access Maintenance District
// An Agency of the City of Indian Wells

/‘ Indian Wells Country Club Community
BOARD OF DIRECTORS MEETIN@xil 8, 2021

Upon due notice given and received, a meeting of the Fire Access Maintenance District No. 1 Board of Dasdteld
on ThursdayApril 8§ 2021, at 130p.m. and held virtually on zoom due to COVIB.

CALL TO ORDER
Chairman Bonafide called meeting to orderlzg2P.M.

ROLL CALL
PRESENT: Chairman Larry BonafidgVice Chairt Empty,Secretaryt D EP & § D &P _ EECL
Director t CharlieJones Director t Tony TrocinpDirector t Steve Havell &
IWCC Rep Monica Das

ABSENT: None

ALSOPRESENDRMAssocigésScott Matas. (District ManaggDOS Paul StotesburgAlliedUniversa)
Kevin McCarthyCityFinance Directdr Ken Seumal@PublicWorksDirector

1. APPROVAL OF THE FINAL AGENDA
A motion was madéy Director Charlie Jonesid a 29 by Secretaryvlarge Barry to approve the agenda for the
April 8, 2021 FAMD board meeting. Motion carries6/0

2. Approval Draft Minutes
A motion was mad®y Secretary Marge Bay and a 2! by Director Charlie Jones to approve the March 11, 2021
FAMD board minutes w/ corrections*. Motion carries 6/0
Z}JEE 3]}veW }EE S % oo]vP }(~ E 8§ EC EEC[* Vv U

PUBLIC COMMENTS
No-Public Comments

Annual Open Nominatins and Election of FAMD Board Officers

Chaiperson: Larry Bonafide nominated by Marge Barry. No other nominations

A motion was made by Marge Barry and & By Tony Trocino to have Larry Bonafide serve as the 2021
Chairperson for the MD Board of Directors. Motion carries 6/0

ViceChaiperson: Marge Barry is nominated by Larry Bonafide. No other nominations
A motion was made by Charlie Jones anda Z d}vC dE&} ]Jv} 8} Z A D EP &E § "D EP _
2021 Ve Chairperson for the FAMD Board of Directors. Motion carries 6/0

Secretary: Charlie Jones is nominated by Larry Bonafide. No other nominations

A motion was made by Larry Bonafide and"a & Marge Barry to have Charlie Jones servehas2021
Secretary for the FAMD Board of Directors. Motion carries 6/0

Page



Review of the FAMD Board Hoies, Procedures, and Protocols.
Verbal report by Chairman Bonafide. Updates are needed and will be worked on over the next several month:
Everyonds encouraged to send questions or comments to District Manager Scott Matas

IWCC Representative Monica Davis announced she had to leave the meeting early.

GONSENT CALENDAR

3. WARRANTS AND DEMANDS

Receive and File per new city policy

Finance Director KaviMcCarthy announced as of July 1, 2021 the_city will no longer be producing a warrant list
to the city councillue to the transparency policies the City has adoptel@. is recommending the same practice

by the FAMD All warrants are list on the ] S Qvgbsite.

A motion was made bg€hairmanBonafide and a'® by ViceChairpersorMarge Barry tofollow the new policy
and drop the Warrants &emanddrom the agendaas of July 1, 2021Motion carrie®/0

FINANCIAL REPORTS
A motion was made bghairmanBonafide and a'® by ViceChairpersorMarge Barry toapprove the financial
report for March 2021 Motion carries/0

Draft 2-year budget:

Finance Director Kevin McCarthy presented thge@r budget to the FAMD Board of Directors. Questions were
answeed, and comments were received.

A motion was made byiceChairpersorMarge Barry and a"? by Director Charlie Jonds approve the Zear
budget as presented and forward to the city council for adoptigiotion carrie$/0

SECURITY REPORTS

5.

Director of SecurityReport t Informational Onlyt No action taken
Director of Security Paul Stotesbury (AlHddiversa)
Gave verbal report oMarch2021 Security Reports

OLD'BUSINESS

6.

9.

Website
Update given by Chairman Bonafidavebsite on hold pending contraéssue. Will have a draft to the board
soon

Curb/ Gutter Repairs
DM Matas gave updaté Dpuo3]% o0 Z&WI[e Z A v oI (JEU % v JvP & A] A }( §Z
2 weeks away

Gate Arm Lighting
Chairman Bonafide gave updatelLED lights instled and working as a test to a more inexpensive fix to the
visual issue with the gate arm. More test will be done over time.

Address & No Parking Curb Painting
Report given by DM Mataswaiting on proposals, several companies contacted will repork mdlay

2

Page



10. Z&W][e ~ JVvEE 5 Z v A o
Report given by DM Matas City has provided a list and working through all contracts that are expiring either
A18Z u v u vde JE Z&W][*X

NEW BUSINESS
11. Desert ResorManagementContract
DM Matas stated that the contract isvith the City Attorney andrinanceDirector McCarthy. They need
direction on whether to exercise the finamendmentof the contractor to go out to RFP. DRM has proposed a
7% increase, $1,000.00 spending limit of essential needs for the FAMD. Distystie board took place

A motion was made bfirector Tony Trocinand a 29 by ViceChairpersonMarge Barry todirect the City
Attorney to draft a contract exercising the final amendment of the DRM contract with a 7% increase to service
and a $1,00M0 spending limit on essential needs for the FAMD. The contract is to come back in the Ma
meeting for final approval and to forward to the city council for final approbtion carrie$/0

DISTRICMANAGEMENT REPORT
The report was a verbal updat®istrict ManagelrScott Matageported:
x Sandpiper HOA request to have overlapping slurry leading.into sidewalks and driveways looked at as trippir
hazards. DM Matas will report back in May
x Slot drains along Iroquois have several areas that are damagdechesd repairs. Reported by tistreet
sweeping company. Will report back in May
X Manitou Gatet «JvI]JVP % A Ee V ME | Puss & Jv 82 & <] v8 VvSEC P ¢
report back in May

BOARD MEMBEBROMMENTS

Chairman Larry Bonafide Presented a PSA regarding animals and the héaiard approved to send out
Vice ChailD EP & § "D &Ro Com@e®

SecretanyCharlie Jones No Comments

Director Tony Trocind No comments

DirectorSteveHowell t Noticed a pallet of pavers in the maintenance area that might match pavers at

the security gates. Directions by the BOD to have the DM look into whether
they are a match or not and if so will the IWCLtpvith them.
IWCC Rep Monica Das t No Comments

ADJOURNMENT
There being no. more businesageting wasadjournedby Chair Bonafidat 2:46 PM.

NEXT MEETING
The nextegularly scheduled meeting of the Fire Access Mainteadistrict Board to & held at 1:8 p.m, on
May 13, 2021 via teleconference/Zoom Meeting.

Respectfully Submitted,
Scott Matas District Manager

Attested to: Date:

Charlie Jones-AMD Secretary

Page
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FAMD #1
INDIAN WELLS COUNTRY CLUB COMMUNITY

SECURITY REPORT

Paul A. Stotesbury
Site Security Director
April, 2021

April 12 Manitou Gate, patrol vehicle parked in exit lane, hit by gate when it
closed, report made, 7085

April 16, Medicine Bow, H/O reported rattlesnake on patio, patrol stood by
until Animal Control arrived

April 18 Club Gate, golf cart knocked off entrance arm, replaced no damage,
report to DRM

April 22 Papago Circle, H/O reported rattlesnake in yard, patrol, DOS stood
by, Animal Control responded, garden snake only

April25 Manitou, by bridge, severe wind knocked down tree, patrol moved,
golf course maintenance removed

FIRE DEPARTMENT/ PARAMEDICS

RESPONSES—8 TRANSPORTS -6

RSO RESPONSE
ROUTINE PATROL - 16 CALLS FOR SERVICE -7

OPEN GARAGE DOOR - 86 OPEN OTHER DOORS - 5

TRANSPONDERS SOLD - 92

Page 1
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