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INDIAN WELLS COUNTRY CLUB
COMMUNITY
FIRE ACCESS MAINTENANCE
DISTRICT (FAMD) NO. 1

SPECIAL BOARD MEETING
AGENDA FOR DECEMBER 14, 2021

1:00 P.M.

This Meeting will be held via
Virtually & Teleconference Due to COVID

This meeting is being conducted virtually in accordance with
AB 361 due to state or local officials recommending
measures to promote social distancing.
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FAMD #1
a Fire Access Maintenance District
!.'/ An Agency of the City of Indian Welis

Va Indian Wells Country Club Community

BOARD OF DIRECTORS 2021-2022

Director

Term Ends

Name: Larry “Bear” Bonafide (Chair)
Phone: (760) 345-8316
Email: larrybonafide@verizon.net

Name: Margaret “Marge” Barry (Vice Chair)
Phone: (760) 772-0404 or (760) 219-3100 cell
Email: iwmarge@gmail.com

Name: Charlie Jones (Secretary)
Phone: (760) 200-0491
Email: C0J1939@gmail.com

Name: Tony Trocino (Director)
Phone: (760) 610-1751
Email: trotony7@dc.rr.com

Name: Vacant (Director)
Phone:
Email:

Name: Monica Davis (IWCC Rep)
Phone: (760) 834-6012
Email: Monica.Davis@clubcorp.com

February 28, 2025

February 28, 2022

February 28, 2025

February 28, 2022

February 28, 2025

Appointed — No Term
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SPECIAL BOARD MEETING
AGENDA
FIRE ACCESS MAINTENANCE DISTRICT NO. 1
INDIAN WELLS COUNTRY CLUB COMMUNITY
December 14, 2021 at 1:00 P.M.
(Hosted Virtually due to COVID-19)

Join Zoom Meeting
https://us06web.zoom.us/j/87599807748?pwd=dUpFY2YyS2IjV2NXZGIsMEwxTUNSQT09

Meeting ID: 875 9980 7748
Passcode: 620135

Dial by your location
+1 346 248 7799 US (Houston) +1 253 215 8782 US (Tacoma) +1 720 707 2699 US (Denver)
Meeting ID: 875 9980 7748
Passcode: 620135
Find your local number: https://us06web.zoom.us/u/kel8es9LjB

This meeting is being conducted virtually in accordance with AB 361 due to
state or local officials recommending measures to promote social distancing.

1. CALL TO ORDER OF THE FAMD, ROLL CALL
Chairman - Larry Bonafide
Vice Chairman - Margaret “Marge” Barry
Secretary — Charlie Jones
Board Member - Tony Trocino
Board Member - Vacant
IWCC Representative — Denise Stark or TBA

2. PLEDGE OF ALLEGIANCE F%‘

3. APPROVAL of the FINAL AGENDA
December 14, 2021

4. PUBLIC COMMENTS
All persons wishing to address the FAMD Board should fill out a Blue Public Comment Request form
in advance and hand it to the FAMD District Manager. At the appropriate time, please come forward to
the podium and state your name for the record. Speakers are limited to three minutes. Parties are
encouraged to submit their comments in writing with any attachments or exhibits they wish for the
FAMD Board to review, preferably 24 hours prior to the meeting. Speakers can then use their three-
minutes to summarize the key points of their comments. Please note that you may address the FAMD
Board on an agenda item at the time it is discussed, but only after being recognized by the Chairman.
Under the Brown Act, the FAMD Board should not take action on or discuss matters raised during the
public comment portion of the agenda which are not listed on the agenda. FAMD Board Members may
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refer such matters to staff for information or to be placed on a subsequent agenda for consideration.
Notwithstanding the foregoing, FAMD Board Members and staff may briefly respond to statements
made or questions posed during public comment, if such responses do not constitute any deliberation.

5. CONSENT CALENDAR
All matters listed on the Consent Calendar are routine and will be enacted by one vote. There will be
no separate discussion of these items unless members of the FAMD Board or audience request that
specific items be removed from the Consent Calendar for separate discussion and action. Financial
matters will be indicated as budgeted or non-budgeted below.

a. AB 361 - Due to COVID outbreaks the FAMD Board will continue to meet
Virtually for 30 more days

6. NEW BUSINESS
a. Supplemental Appropriation for the Contract with Allied Universal

7. ANNOUCEMENTS
Next Regularly Scheduled Board Meeting January 13, 2021

8. ADJOURNMENT

INDIAN WELLS COUNTRY CLUB COMMUNITY
FIRE ACCESS MAINTENANCE DISTRICT NO. 1
BOARD OF DIRECTORS OPEN MEETING

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED
SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT
THE SENIOR BUILDING INSPECTOR OR THE RISK MANAGER AT (760) 346-2489.
A 48-HOUR NOTIFICATION PRIOR TO THE MEETING WILL ENABLE THE CITY TO
MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS
MEETING (128 CFR 35.102.35.104 ADA TITLE Ill).

AFFIDAVIT OF POSTING

I, Angelica Avila, certify that on December 11, 2021, | caused to be posted a notice
of a FAMD #1 Special Board Meeting to be held on Tuesday, December 14, 2021,
at 1:00 P.M., via Zoom Video/Teleconference.
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STAHE REPORT

DATE: December 14, 2021
TO: Honorable FAMD Board Members
FROM: FAMD District Manager

SUBJECT: Supplemental Appropriation (SA)

SUMMARY:

Per the CITY OF INDIAN WELLS FAMD - POLICY MANUAL

4.02.040(a) Supplemental Appropriations.

A supplemental appropriation is a legislative authorization to spend more money than
what has already been appropriated by the FAMD Board. These are usually necessary
to provide additional spending authority to meet unexpected events that impact
operations or capital projects.

The FAMD Board will be responsible for initiating supplemental appropriations for
their budgets as necessary. This will involve the preparation of a staff report requesting
the supplemental appropriation for FAMD Board consideration. The staff report should
cite the amount of the appropriation, the purpose for which the additional money is
being requested, and why it is necessary.

After FAMD Board approval of a supplemental request, the Finance Department will
complete a supplemental appropriation form, attach approved FAMD Board action
support, and post the supplemental appropriation. The Finance Department will notify
the FAMD Board that the transaction has been finalized.

The FAMD District Manager is requesting that $50,000.00 be moved from reserves to
the following GL account:

Account #: 2098601 533000: Contract Services — The FAMD Security contract with
Allied Universal is more than originally budgeted. Currently there is not enough funds
to encumber this contract due to the renegotiation and minimum wage increases.

FISCAL IMPACT:
The original budget for 2021/22 $1,317,900. This SA would add $50,000.00 for a total
2021/22 budget at $1,367.900.00.

RECOMMENDATIONS
Approve the supplemental appropriation request of $50,000.00 to be placed in GL
account 2098601 533000: Contract Services.
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Fire Access Maintenance District #1 (FAMD)
Staff Report — District Manager December 14, 2021

Findings to Hold Remote Teleconference/Virtual Meetings and
Hybrid (i.e., In-Person and Teleconference/Virtual) Meetings for
All City Legislative Bodies, in Accordance with Assembly Bill 361

RECOMMENDED ACTION:

Board APPROVES remote teleconference/virtual and hybrid meetings for all City
legislative bodies by finding that a statewide state of emergency is currently in place
and that state and local officials have imposed or recommended measures to promote
social distancing in connection with COVID-19; and

AUTHORIZES City Manager to implement teleconference/virtual or hybrid public
meetings as needed in accordance with Assembly Bill 361.

Background:

All meetings legislative bodies of the City are subject to the Ralph M. Brown Act (Gov.
Code §§ 54950 et seg.), and must be open and public so that any member of the public
may attend and participate in the meetings. Commencing in March of 2020, Governor
Newsom issued a series of executive orders aimed at preventing the spread of a
respiratory disease that came to be known as the novel coronavirus, *COVID-19.” Among
these were Executive Orders ("EO"”) N-25-20, N-29-20, and N-35-20 (collectively, the
“Brown Act Orders”) that waived the teleconferencing requirements of the Brown Act to
allow legislative bodies to meet virtually.

On June 11, 2021, the Governor issued EO N-08-21 to begin winding down some of the
prior measures that were adopted to respond to COVID-19. Notably, EO N-08-21
rescinded the Brown Act Orders, effective September 30, 2021. On September 16, 2021,
Governor Newsom signed AB 361, which became effective October 1, 2021, and amended
the Brown Act to allow legislative bodies to meet virtually, without following the Brown
Act’s standard teleconferencing rules, provided that the legislative body makes specific
findings, which include the following: (1) a statewide state of emergency is currently in
place; and (2) state or local officials have imposed or recommended measures to promote
social distancing in connection with COVID-19.



Continued compliance with AB 361 will require the FAMD Board to approve the action
making the required findings every 30 days (or at the next Board meeting, if greater than
30 days).

Analysis:

The Governor has proclaimed a state of emergency in response to the ongoing COVID-
19 pandemic. The state of emergency currently remains in effect. Further, State officials
— including the California Department of Public Health — and local officials have
recommended measures to promote social distancing in connection with COVID-19, which
are currently in place. Accordingly, both of the above-referenced findings required by AB
361 exist.

The FAMD Board recognizes that a person’s ability to attend and participate in person
might change suddenly, depending on the person’s exposure to the virus, or changes in
the person’s own health and vulnerability to infection. The FAMD Board recognizes that
members of the public, and from time-to-time, members of the FAMD Board and of other
City legislative bodies, as well as City/ District staff might need to or might feel more
comfortable attending meetings virtually in light of the ongoing COVID-19 pandemic and
the manner in which circumstances surrounding the pandemic, including the impact on
individual and public health, may rapidly change. Accordingly, the FAMD Board thus
desires to allow for virtual or hybrid (in-person and virtual) meetings of all the City’s
legislative bodies in order to both ensure the health and safety of the public, City officials,
and City/ District staff, as well as continuity of government in allowing regularly scheduled
meetings to continue to occur without unanticipated interruption.
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