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FAMD #1
4 Fire Access Maintenance District
’.'/ An Agency of the City of Indian Wells

/ Indian Wells Country Club Community
BOARD OF DIRECTORS MEETING MINUTES

November 11, 2022

1. CALL TO ORDER
Chairman Bonafide called meeting to order at 10:03 A.M.

ROLL CALL
PRESENT: Chairman Larry Bonafide
Vice Chair Margaret “Marge” Barry
Secretary Charlie Jones
Director Tony Trocino
Director Kurt Yeager
IWCC Rep Dennis Coker

ABSENT:

ALSO, PRESENT: District Manager (DM) Scott Matas (Desert Resort Management/ Associa),
Ken Seumalo (City of Indian Wells, Public Works Director),
Jennifer Aguilar (City of Indian Wells, Public Works Administrative Assistant)

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF THE FINAL AGENDA
A motion was made by Director Tony Trocino and a 2" by Director Charlie Jones to approve the
agenda for the November 11, 2022 FAMD board meeting. Motion carried 6/0.

4. PUBLIC COMMENTS
Lorna Curtis submitted a presentation on the emergency access gates.
Tony Curtis asked questions in regard to the city easement and the HOA responsibilities.

The Chairman asked the District manager to give a presentation on the emergency gates rather than
waiting until District Manager’s Report. A presentation on property ownership and gate maintenance
was given.

The Chairman and Director Trocino addressed the issue. The issue with maintenance and responsibility
with the emergency gates is determined to fall under the responsibility of the HOA’s that the gates fall
into. The FAMD will have security continue to exercise the locks and report any problems to the district
manager.



5. CONSENT CALENDAR
a. AB 361 — Findings to hold virtual meetings
b. Minutes; June 9, 2022, July 14, 2022, August 18, 2022 & September 15, 2022
c. Financials; June, July, August & September 2022

A motion was made by Vice Chair Marge Barry and a 2™ by Director Kurt Yeager to approve the
Consent Calendar in whole. Motion carried 6/0

6. SECURITY REPORT
a. September 2022 Security Report
DOS Stotesbury was not available and will submit the monthly report via email when he returns.

7. OLD BUSINESS
a. Structural Analysis for the Manitou and Club Dr. Guardhouses
The Board of Directors reviewed the report. The subcommittee gave a recommendation to the
board to accept bids for a simple remodel of the guardhouse and the repairs of the entrance
structure.

A motion was made by Vice Chair Marge Barry and a 2" by Secretary Charlie Jones to submit the
project for proposals. Motion carried 6/0

b. IWCC Bridge Load Capacity Update
Ken Seumalo stated that he is waiting on fire to send an official response. No further update.

8. NEW BUSINESS
a. Supplemental Appropriation
The Board of Directors were updated on an increase needed tot eh CIP account. The District
Manager is requesting a supplemental appropriation to the CIP account for $146,998.50 to
balance the CIP account.

A motion was made by Director Kurt Yeager and a 2" by Secretary Charlie Jones to approve the
supplemental appropriation to CIP accounts for an amount of $146,998.50. Motion carried 6/0

b. Lighting Proposals
The Board of Directors discussed the proposals to repair lighting and receptacles in the entrances
and bridge areas. Comments were made to confirm the lighting on the bridge will not be to
bright and disturb homeowners along with making sure the lighting on the palm tress are up and
down lighting.

A motion was made by Director Kurt Yeager and a 2" by Secretary Charlie Jones to approve the
proposals for an amount not to exceed $16,000.00. Motion carried 6/0.

c. Guardhouse Design Proposals
The project will be put on hold until other proposals are accepted.




9. DISTRICT MANAGER REPORT
District Manager gave a presentation update on the Sandpiper #4 flooding and Priority 2 Road Project.

10. BOARD MEMBER COMMENTS
Chairman commented on exit gate area of Manitou, adding yellow bells to the parking area.

11. ANNOUCEMENTS
The next regularly scheduled meeting of the Fire Access Maintenance District Board of Directors will
be held at 10:00 A.M., on December 8, 2022 in person at the City of Indian Wells council chambers.

12. ADJOURNMENT
There being no more business, meeting was adjourned by Chair Bonafide at 11:17 A.M.

Respectfully Submitted, Scott Matas, District Manager

Attested to: %/z&e Dones Date: January 13, 2023

Charlie Jones, FAMD Secretary




