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BOARD OF DIRECTORS MEETING 
 

MINUTES       

December 12, 2024 
 

1. CALL TO ORDER 

Chair Kurt Yeager called meeting to order at 10:01 A.M.  

 

ROLL CALL 

PRESENT:  Chair - Kurt Yeager 

  Vice Chair – Margaret “Marge” Barry 

Director - Tony Trocino 

Director – Bruce Morgan 

  Director – Steve Nozet 

IWCC Representative – Dennis Coker 

 

ABSENT: None 

 

ALSO, PRESENT: District Manager Scott Matas (Desert Resort Management/ Associa),                  

Mirian Fulson (City of Indian Wells, Management Assistant), 

Paul Stotesbury (Allied Universal, (DOS) Director of Security), 

 

2. PLEDGE OF ALLEGIANCE 

 

3. APPROVAL OF THE FINAL AGENDA 

A motion was made by Director Tony Trocino and a 2nd by Director Steve Nozet to approve the agenda 

for the December 12, 2024. Motion carried 6/0. 

 

4. PUBLIC COMMENTS 

No comments. 

 

5. CONSENT CALENDAR 

a. Minutes; November 14, 2024 

b. Minutes; November 26, 2024        

c. Financials; November 2024      

 

A motion was made by Director Vice Chair Marge Barry and a 2nd by Director Bruce Morgan to 

approve the Consent Calendar. Motion carried 6/0. 

 

6. SECURITY REPORT 

a. November 2024 Security Report 

Director of Security (DOS) Paul Stotesbury presented the November security reports. The Board 

of Directors reviewed the reports. No action, informational. 
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7. OLD BUSINESS 

a. Annual Assessment and Ballot Measure Update 

The District Manager provided multiple budget scenarios. After reviewing the scenarios, the 

Board directed the District Manager to provide a draft resolution at the January 9, 2025, Board 

meeting for final approval using a 47% increase to all categories.  

 

A motion was made by Director Bruce Morgan and a 2nd by Director Steve Nozet to approve a 47% 

increase to the Fire Access Maintenance District #1 assessments charged to each property owner and 

the Indian Wells Country Club through property tax collection. Motion carried 6/0. 

 

8. NEW BUSINESS 

a. Landscaping Proposal – Manitou Guardhouse Rear 

Tabled 

 

b. Reserve Study 

The Board of Directors requested at the November Board meeting that a reserve study be 

completed. Association Reserves were contracted, the Board was presented with a draft study to 

review.  

 

A motion was made by Director Tony Trocino and a 2nd by Vie Chair Marge Barry to approve the draft 

reserve study as presented and request a final version to use for future reference. Motion carried 6/0.  

 

9. DISTRICT MANAGER REPORT 

The District Manager reported and answered questions regarding the guardhouse remodel project, 

Cherokee/ Seminole road project and the election.  

 

10. BOARD MEMBER COMMENTS 

None 

 

11. ANNOUCEMENTS 

The next regularly scheduled meeting of the Fire Access Maintenance District Board of Directors will 

be held at 10:00 A.M., on January 9, 2025, in person at the City of Indian Wells council chambers.  

 

12. ADJOURNMENT 

There being no more business the meeting was adjourned by Chair Kurt Yeager at 10:47 A.M. 

 

Respectfully Submitted, Scott Matas, District Manager 

 
Attested to:  _______________________________ Date: _______________ 

Kurt Yeager, FAMD Chair 
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